WORK CALENDAR FOR 2022 PROVINCIAL CHAPTER

The most important work of the chapter will be to assess our progress in
implementing GC28 and the Congregation’s 6-year plan.

The aim is to have all these community meetings and reports from them done by
the end of May, when some schools finish and communities begin to scatter for
retreat, vacation, or summer assignments.

The PC 2022 prep commission,

however, may still have work to do to consolidate the community reports and

get the results to PC 2022 committees.

The prep commission seeks reports that are one page double-spaced.

Topic

Papal message: Valdocco option

G(C28’s documents (pp. 69-111)

RM’s proposals 1, 2, 3 (pp. 19-20, 23, 28)
RM’s proposals 4, 5, 6 (pp. 34, 37, 43)
RM’s proposals 7, 8 (pp. 47, 51)
Province Handbook (parts that are ready)
Local reshaping

Province reshaping

Elections of local delegates

Province strategic plan & SEPP

Elections of delegates-at-large

Province Handbook (more parts & general)

Due Date

(local community gets report to PC commission)

Nov. 5
Nov. 23
Dec. 17
Jan. 7
Jan. 28
Feb. 18
March 11
April 27
May 6
May 13
May 20

May 27

Roughly 3 weeks is allowed for each phase of local community discussion and
reporting. Each community ought to include in its discussions: staff,
parents, students, parishioners, members of the Salesian Family, perhaps

members of the community at large.

These people would need to know in

advance the topic and key questions to be considered.

The PC 2022 prep commission will offer some questions for

discussion/consideration for each topic.



